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Business environment of an organization including the forces of economic, legal, political, social, technical,
international, and cultural, analysis of the global environment that affect international trade and finance, globalization,
the role of multinational companies, e-commerce, and emerging markets, organization structure, the purpose and
importance of different types of functional and operational areas within organizations, analysis of the external and

internal factors of organization, the processes of strategic management, and theories of organizational behavior related

to organizational strategy.
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®  Chapter 1: Strategic Management —

Creating Competitive Advantages

® [ 0Ol-1: Define strategic management and
identify its four key attributes.
® [.01-2: Understand the strategic
management process, including its three
interrelated and principal activities.
® [.01-3: Identify the vital role of corporate
governance and stakeholder management,
including the concept of “symbiosis”
among stakeholders.
® [.01-4: Understand the importance of
social responsibility, especially
environmental sustainability, and how it
contributes to a corporation’s innovation
strategy.
® [ 0O1-5: Recognize the need for greater
empowerment throughout the
organization.
® [ 0O1-6: Explain how awareness of a
hierarchy of strategic goals supports

coherence in strategic direction.
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Chapter 3: Evaluating a Company’s External

Environment.

Learning Objectives — Chapter 3

® [0 3-1: Recognize the factors in a
company’s broad macro-environment that

may have strategic significance.
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® 1.0 3-2: Use analytic tools to diagnose the
competitive conditions in a company’s
industry.

® [0 3-3: Map the market positions of key
groups of industry rivals.

® [0 3-4: Determine whether an industry’s
outlook presents a company with
sufficiently attractive opportunities for

growth and profitability.

Chapter 4: Evaluating a Company’s Resources,

Capabilities, and Competitiveness.

Learning Objectives — Chapter 4

e LO 4-1: Evaluate how well a company’s
strategy is working.

e [0 4-2: Assess the company’s strengths
and weaknesses in light of market
opportunities and external threats.

e [0 4-3: Explain why a company’s
resources and capabilities are critical for
gaining a competitive edge over rivals.

e LO 4-4: Understand how value chain
activities affect a company’s cost structure
and customer value proposition.

e LO 4-5: Explain how a comprehensive
evaluation of a company’s competitive
situation can assist managers in making

critical strategic decisions.
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7-8

Chapter 6: Corporate-Level Strategy — Creating
Value through Diversification

Learning Objectives — Chapter 6

e [ O6-1: Identify the reasons for the failure

of many diversification efforts.
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e LO6-2: Explain how managers can create
value through diversification initiatives.

e [.06-3: Explain how corporations can use
related diversification to achieve
synergistic benefits via economies of scope
and market power.

e [06-4: Explain how corporations can use
unrelated diversification to attain
synergistic benefits through corporate
restructuring, parenting, and portfolio
analysis.

e LO6-5: Describe various means of
engaging in diversification—including
mergers and acquisitions, joint
ventures/strategic alliances, and internal
development.

e [ 06-6: Identify managerial behaviors that

can erode the creation of value.

Chapter 9: Strategic Control and Corporate

Governance

Learning Objectives — Chapter 9

® [.09-1: Understand the value of effective
strategic control systems in strategy
implementation.

® [.09-2: Identify the key differences
between “traditional” and “contemporary”
control systems.

® [.09-3: Explain the imperative for
contemporary control systems in today’s
complex and rapidly changing competitive
and general environments.

® [.09-4: Identify the benefits of balancing

the three levers of behavioral control:
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culture, rewards/incentives, and
boundaries.

® 1.09-5: Identify the three key participants
in corporate governance: shareholders,
management (led by the CEO), and the
board of directors.

® 1.09-6: Explain the role of corporate
governance mechanisms in aligning
managerial interests with those of
shareholders, from both U.S. and

international perspectives.

11-12

Chapter 9: Ethics, Corporate Social
Responsibility, Environmental Sustainability,
and Strategy

Learning Objectives — Chapter 9 (Ethics, CSR,

and Sustainability)

® [0 9-1: Understand why the standards of
ethical behavior in business are no
different from general ethical standards.

® [0 9-2: Recognize conditions that give
rise to unethical business strategies and
behavior.

® 1.0 9-3: Identify the costs and
consequences of business ethics failures.

® 1.0 9-4: Understand the concepts of
corporate social responsibility (CSR) and
environmental sustainability, and how
companies balance these with economic

responsibilities to shareholders.
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13-14

Chapter 10: Building an Organization Capable

of Good Strategy Execution under the theme
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People, Capabilities, and Structure

Learning Objectives — Chapter 10

LO 10-1: Understand what managers
must do to execute strategy successfully.
LO 10-2: Understand why hiring,
training, and retaining the right people is
a key component of strategy execution.
LO 10-3: Recognize that good strategy
execution requires continuous
development of organizational resources
and capabilities.

LO 10-4: Identify and establish a
strategy-supportive organizational
structure and properly organize the work

effort.
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