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Course Description
School/Faculty/Department Rangsit International College 
[bookmark: _Hlk136596336]Program General Education  Academic Year 1/2566

1. General Information

	IRS 182
	
	Talent Development
	3
	(2-2-5)

	
	
	
	
	

	Co-requisite course(s)
	
	-
	
	

	Pre-requisite course(s)
	
	-
	
	

	Semester
	
	1/2566
	
	

	Section
	
	910,911
	
	

	Curriculum
	
	Preparatory Courses
	
	

	
	
	General Education Courses
	
	

	
	
	Specialized Core Courses                         
	
	

	
	
	Free Elective Courses          
	
	

	Responsible faculty member
	Dr. Nuchanart Cholkongka
	
	Full-time Lecturers
	
	

	Instructors
	Mr. Cheevin Soonsatham
	
	Full-time Lecturers
	
	Guest Lecturers

	Place of study
	11-406
	
	Onsite
	
	Off-site

	Date of preparation 
	
	
	
	
	



2. Course Objectives and Components

1.	Learning objectives
	1) Students learn the strategic role of talent development in achieving organizational goals and maintaining a competitive advantage.

	2) Students can conduct a systematic training needs analysis (TNA) at organizational, task, and individual levels.
	3) Students can design and develop a comprehensive 3-phase talent development program, including learning objectives, content, delivery methods, and evaluation plans.
	4) Students can compare and contrast various development methods, including formal training, coaching, mentoring, job shadowing, and stretch assignments..
	5) Students can develop strategies for fostering a culture of continuous learning and career development within an organization.
2.	Course description 
Talents Development to be a speaker, Moderator, News Anchor, Actor, Singer, Musician, Cameraman, Artist, Dancer. Training skills, pulling potential, talent study and practice the professional approach.

3.	Number of weekly hours for advising and academic counseling for individual students.
 3 hours/week					             e-mail: ajcheevin@gmail.com									Facebook:……………………………
								Line:…………………………………
								Other Specify....................

4. Course Learning Outcomes (CLOs):  
1) Have knowledge and understanding of the principles of talent development.
2) Capable of developing a comprehensive talent development program.
3) Able to think analytically to identify causes and solve problems correctly.	
4) Have orderliness, discipline, punctuality, and responsibility towards oneself and society.
5) Take responsibility for assigned tasks

3. Student Learning Outcomes
Development of subject learning outcomes following the desired learning standards for each domain is as follows:

1.	Knowledge
	PLOs
	Course Learning Outcomes (CLOs)
	Teaching methods
	Assessment methods

	 1
 
	Have knowledge and understanding of the principles of talent development.
	· Teach through lectures using problem-led approaches followed by solutions for design and program development, programming, and practical exercises.
· Assign tasks for additional research.
· Assign homework for practicing problem-solving.
	· Evaluate and score based on the assigned task
· Evaluation based on midterm exams, final exams, and quizzes.

	2
	Capable of developing a comprehensive 3-phase talent development program.

	· Describe using a problem statement followed by the solution for design and program development, programming, and practical training.
· Introduce tools and their usage.
· Assign tasks for further research.
· Assign homework to practice problem-solving.
	· Assess and grade the assigned tasks.
· Evaluate based on project execution, project presentation, and reporting.



2.	Skills
	PLOs
	Course Learning Outcomes (CLOs)
	Teaching methods
	Assessment methods

	3
 
	Able to think analytically to identify causes and solve problems correctly.
	· Teach through lectures and Q&A sessions, assigning tasks that promote systematic analytical thinking.
	· Evaluate and grade based on the assigned tasks.
· Assess performance from mid-term and final exams.



3.	Ethics
	PLOs
	Course Learning Outcomes (CLOs)
	Teaching methods
	Assessment methods

	4
	Have orderliness, discipline, punctuality, and responsibility towards oneself and society.
	· Integrate content on discipline, punctuality, and responsibility towards oneself and society.
· Teach by incorporating virtues and ethics during project work through discussions with students, emphasizing responsibility towards tasks, discipline, professional ethics, honesty in duties within the group, humility, generosity towards colleagues, and avoiding greed.
	· Observe that the submission of work must be on time to train students to be responsible for their tasks, able to collaborate with others, and be punctual.



4.	Characteristics
	PLOs
	Course Learning Outcomes (CLOs)
	Teaching methods
	Assessment methods

	5
	Take responsibility for assigned tasks.
	· Assign tasks with specified deadlines.
	· Observe behavior and submission of work.
· Evaluate and grade based on the assigned tasks.



4. Course Planning and Assessment
1.	Course planning
	Week
	Topics/Details
	Learning Activities/Media
	Hours
	Instructor

	1
	Introduction All Growth Comes With Growing Pains Talent Development Baseline / Explain Class-project Examination
	Presentation, 
	3
	Dr. Nuchanart Cholkongka, Mr. Cheevin Soonsatham

	2
	3 Frameworks Baseline 

	Presentation, Oral Quiz, Project workshop
	3
	Dr. Nuchanart Cholkongka, Mr. Cheevin Soonsatham

	3
	Types of Talent Developers Baseline 
	Presentation, Oral Quiz, Project workshop
	3
	Dr. Nuchanart Cholkongka, Mr. Cheevin Soonsatham

	4
	5 Key Elements and Resources Baseline 
	Presentation, Oral Quiz, Project workshop
	3
	Dr. Nuchanart Cholkongka, Mr. Cheevin Soonsatham

	5
	7 Determining Tools Baseline 
	Presentation, Oral Quiz, Project workshop
	3
	Dr. Nuchanart Cholkongka, Mr. Cheevin Soonsatham

	6
	14 Key Developmental Opportunities Baseline 
	Presentation, Oral Quiz, Project workshop
	3
	Dr. Nuchanart Cholkongka, Mr. Cheevin Soonsatham

	7
	Review
	Presentation
	3
	Dr. Nuchanart Cholkongka, Mr. Cheevin Soonsatham

	8
	Midterm Examination (Project-based Examination)
	Presentation of Project-base improvement
	3
	Dr. Nuchanart Cholkongka, Mr. Cheevin Soonsatham

	9
	Supported vs Autonomy The Three Phases of Talent Development 
	Presentation, Oral Quiz, Project workshop
	3
	Dr. Nuchanart Cholkongka, Mr. Cheevin Soonsatham

	10
	Phase 1: Knowledge “Be Here Now” “Be an Expert at Something.” 
	Presentation, Oral Quiz, Project workshop
	3
	Dr. Nuchanart Cholkongka, Mr. Cheevin Soonsatham

	11
	Phase 2: Experience
	Presentation, Oral Quiz, Project workshop
	3
	Dr. Nuchanart Cholkongka, Mr. Cheevin Soonsatham

	12
	Phase 3: Wisdom 

	Presentation, Oral Quiz, Project workshop
	3
	Dr. Nuchanart Cholkongka, Mr. Cheevin Soonsatham

	13
	Examples of Three Phases in Different Industries 

	Presentation, Oral Quiz, Project workshop
	3
	Dr. Nuchanart Cholkongka, Mr. Cheevin Soonsatham

	14
	Class-Project Presenation
	Presentation
	3
	Dr. Nuchanart Cholkongka, Mr. Cheevin Soonsatham

	15
	Class-Project Evaluation
	Presentation
	3
	Dr. Nuchanart Cholkongka, Mr. Cheevin Soonsatham

	Total
	45
	



2.	Assessment
	Activity
	Learning Outcome
	Assessment Method
	Assessment Week

	1.1,1.2
	Have knowledge and understanding of the principles of talent development.
	Examination, Oral Quiz
	2-13

	2.1,2.2
	Able to think analytically to identify causes and solve problems correctly.
	Examination, Oral Quiz, Quiz
	2-13

	3.1,3.2
	Able to think analytically to identify causes and solve problems correctly.
	Oral quiz
	2-15

	4.1,4.2
	Take responsibility for assigned tasks.
	Evaluation Form
	14-15



[bookmark: _Hlk136673931]3.	The alignment of Course Learning Outcomes (CLOs) with learning results.
     
	CLOs
	1. Knowledge
	2. Skills
	3. Ethics
	4. Characteristics

	
	1.1
	1.2
	2.1
	2.2
	3.1
	3.2
	4.1
	4.2

	[bookmark: _GoBack]CLO 1 Have knowledge and understanding of the principles of talent development.
	
	
	
	
	
	
	
	

	CLO 2 Capable of developing a comprehensive 3-phase talent development program.
	
	
	
	
	
	
	
	

	CLO 3 Able to think analytically to identify causes and solve problems correctly.
	
	
	
	
	
	
	
	

	CLO 4 Have orderliness, discipline, punctuality, and responsibility towards oneself and society.
	
	
	
	
	
	
	
	

	CLO 5 Take responsibility for assigned tasks.
	
	
	
	
	
	
	
	



5. Course Resources
1.	Main textbooks and documents
Weeks, C. (2025). The three phases of talent development: The blueprint for a thriving organization. LakeView Publications.
2.	Essential documents and information
None
3.	Recommended documents and information
None
6. Course Feedback and Improvement
1. Course evaluation by students
	Student evaluation of teaching effectiveness
	Course evaluation form
	Group discussions between instructors and learners
	Reflections based on learners’ behavior
	Suggestions through online channels prepared by the instructor for communication with students
	Others (please specify) ................................
2. Other methods of course evaluation
	Instructor evaluation form
	Reflected by students
	Exam results
	Review of the assessment of learning outcomes
	Evaluation by the academic standards oversight committee
	Observation of teaching by the teaching team members
	Others (please specify) ................................
3. Course development and improvement
	Seminar on teaching management
	Research inside and outside the classroom
	Others (please specify) ................................
4. The process of reviewing students’ learning outcomes for a course.
	Committees are established in the department to review students’ learning outcomes by examining exam reports, grading methods, and behavioral assessments.
	Review of grading for student work by the department and faculty committee.
	Review of grading based on random inspections of student work by instructors or other qualified individuals who are not regular course instructors.
	Others (please specify) ................................
5. Course revision and development plan 
	Revise the course annually based on suggestions and the review results per section 4.
· Revise the course annually based on the instructor evaluation results by students.
	Others (please specify) ................................ 
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